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Subject: Supply Chain Management
Supply chain management refers to the management of the flow of services and products and all the processes that are taken up while transforming raw materials into finished goods. The processes involved in supply chain management are typically meant to streamline a business’s supply-side activities to maximize the value gain by the customers and also gain a competitive advantage in the marketplace. 
Integration of Business activities with ICT
Integration of the day-to-day business activities with ICT, can make it possible for the creation of a professional workplace. The activities that are carried out by the suppliers, the manufacturers, transporters, the warehouses, the retailers as well as the final customers can be brought in a centralize point by the application of the ICT (Vacar, 2019). For instance, the ICT will make it possible to have ensured that the inventory is watched closely to ensure that there will always be products that are available for sale to the final consumers.
Foster Collaboration and Communication
Collaboration and open communication establish a positive feeling in the workplace among all workers. There will be enhanced communication between the industry’s partners and thus smooth running of the entire business place. Thus, proper communication will ensure that there will be proper integration of supply chain management and the primary functions of the company hence enhancing the working place.
Findings
It was found out that effective online communication will foster a good working place. The employees will feel being part and parcel of the business which will lead to a good working environment. Secondly, there will be collaboration and communication which might lead to the proper integration of all business activities within and outside the company premises.












[bookmark: _GoBack]Reference
Vacar, A. (2019). Logistics and Supply Chain Management: An Overview. Science.


  

